NOTES:

1 - USE 03-107980 AS BASE CORE FOR 266:1 WINCHES

2 - USE 03-107981 AS BASE CORE FOR 159:1 WINCHES
(3) - SEE KIT/SUB-ASSEMBLY FOR ADDITIONAL INSTALLATION INSTRUCTIONS/FASTENER TORQUES
(4) - INSTALL WITH LOCTITE 242 (BLUE) MEDIUM STRENGTH THREAD LOCKER OR EQUIVALENT
(5) - INSTALL WITH LOCTITE 271 (RED) HIGH STRENGTH THREAD LOCKER OR EQUIVALENT
(6) - LUBRICATE DRUM JOURNALS AND FLANGE CONTACT AREAS WITH AEROSHELL 33 MS GREASE
(7) - TORQUE: 224 IN-LB
- TORQUE: SNUG TIGHT

PARTS LIST: W2G-23 (10.00" DRUM FOR 4.00" STRAP)
ITEM |QTY| PART NUMBER DESCRIPTION
3 1 2A9174R2 WELDMENT, DRUM, XFG-23
4 1 03-31683 ASSEMBLY, DRUM BRAKE, CCW, W2GK-01, -02, -23
5 3 03-98355 TIE ROD, X2GK-02, -23
6 1 03-107059 HEX SHAFT, 5/16 X 7.140, W2GK-02, -23,-03
9 5 96660A170 FBHCS, 1/4-20 X 3/8, PLTD

SAMPLE ROPE DRUM CONFIGURATION
145TC, -02 DRUM, 266:1 GEARING

SAMPLE STRAP DRUM CONFIGURATION
56C, -23 DRUM, 159:1 GEARING

PARTS LIST: BASE WINCH
ITEM |QTY| PART NUMBER DESCRIPTION
1A 1 2A21866R0 ASSEMBLY, GEAR END, 266:1 - W2G
1B 1 2A21879R0 ASSEMBLY, GEAR END, 159:1 - W2G
2A 1 2A21886R0 ASSEMBLY, MOTOR END, 145TC, W2GK
2B 1 2A21885R0 ASSEMBLY, MOTOR END, 56C, H2GK
7 1 03-98525 ADAPTER, 1/2 HEX TO 5/16 HEX, W2GK
8 1 03-107114 SHCS, 3/8-16 x 1.25L, SS (6 pcs) - X2GK
PARTS LIST: W2G-03 (12.50" ROPE DRUM)
ITEM |QTY| PART NUMBER DESCRIPTION
3 1 2A6265R7 WELDMENT, DRUM, X2GK-03
4 1 2A16189R0 ASSEMBLY, DRUM BRAKE, W2GK-03
5 3 2A20023R0 TIE ROD, X2GK-03
6 1 03-107059 HEX SHAFT, 5/16 X 7.140, W2GK-02, -23,-03
PARTS LIST: W2G-02 (10.00" ROPE DRUM)
ITEM |QTY| PART NUMBER DESCRIPTION
3 1 03-31671 WELDMENT, DRUM, X2GK-02
4 1 03-31683 ASSEMBLY, DRUM BRAKE, CCW, W2GK-01, -02, -23
5 3 03-98355 TIE ROD, X2GK-02, -23
6 1 03-107059 HEX SHAFT, 5/16 X 7.140, W2GK-02, -23,-03
PARTS LIST: W2G-01 (8.00" ROPE DRUM)
ITEM |QTY| PART NUMBER DESCRIPTION
3 1 2A6493R4 WELDMENT, DRUM, X2GK-01
4 1 03-31683 ASSEMBLY, DRUM BRAKE, CCW, W2GK-01, -02, -23
5 3 2A20021R1 TIE ROD, X2GK-01
6 1 2A21887R0 HEX SHAFT, 5/16 X 5.140, W2GK-01
PARTS LIST: W2G-04 (6.50" ROPE DRUM)
ITEM |QTY| PART NUMBER DESCRIPTION
3 1 03-106272 WELDMENT, DRUM, X2GK-04
4 1 03-107112 ASSEMBLY, DRUM BRAKE, 2-STAGE, X2K-04
5 3 2A21875R0 TIE ROD, X2GK-04
6 1 2A21887R0 HEX SHAFT, 5/16 X 5.140, W2GK-01
NOTE: -04 DRUM AND BRAKE CAN BE PURCHASED AS A SET UNDER PN 03-107078
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